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The request for an estimate on the ttem to be produced is forwarded 4 '
to the Soviet Trade Delegation in Austria, which then contacts USIA. ]
the plant, through the industrial division to which it belongs, and the completed

i peaied back through the division to USIA, to the Trade Delegat:lon

8 to order the machine, the order goes back to Austria . -

a. Through GUSIMZ to USIA;
b. To the Soviet Trade Delegation in Vienna.

The plant which has been chosen for the work then starts production. The Trade
represents the Soviet purchaser, can Inspect the work on the ]
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Shipment Prodedurel When the machine is completed and ready for shipment, the
plant must have it inspected by a representetive of the Trade Delegation. If he
finds it satisfactory, the plant then notifies its division that a shipment for
the Soviet Union is ready. The division contacls Juschwneschtrans, the Soviet-
controlled transport agency. Juschwneschtrans contacts the Hotel Imperial, where
the permission to ship the item is given.

Juschwneschtrans then informs the plant that the shipment has been approved and
that it can be loaded on e rallroad car which is provided by Juschwneschtrans.
When the machine has been loaded, the shipment is again inspected by a representative
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of the Trade Delegation. There is one more finsl inspection of the shipment
by Juschwneschtrans befor’;g the shipment leaves the plant.
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7 simplified considerably for shipments to the Satellite

egation does not Py role L

The procedure i
countries. In/such shipments, the Trade Del

unless the 4ol Temmo Y By ) faw
the Satell A : SRy
and the trdilil§ L4

departs from the plant.

In all shipments, the problem of export licenses is handled somewhere above
the plent level. There is no iddication to plant managers as to whether the
shipment goes by regular freight or by Soviet military rail.
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